xce’ Energy® 2302 Great Northern Drive

P O Box 2747

Fargo, ND 58108-2747

(701) 241-8632
dave.sederquist@xcelenergy.com

N

February 8, 2011

Darrell Nitschke, Executive Secretary
North Dakota Public Service Commission
State Capitol Building, Dept. 408

600 East Boulevard

Bismarck, ND 58505-0480

RE: XCEL ENERGY BILLING AND METERING REVIEW
CASE NO. PU-08-627 AND CASE NoO. PU-09-94

Dear Mr. Nitschke:

Attached is an original and 5 copies of the Revenue Cycle Process Review Action Plan
(“Action Plan”) update for Northern States Power Company (“Xcel Energy”). We
provided copies of this update to the Commission at our January 25, 2011 Periodic
Information Exchange meeting. However, the Commission requested that we formally
submit the document so it can be included in the record and the Commission can consider
closing the related dockets.

In summary, our Action Plan responds to recommendations made by Global Enterprise
Managers (“GEM”), who performed an external review of our overall metering and billing
processes in 2009. Please note that we have structured our update report around GEM’s
three primary recommendations, providing a summary of our actions for each of the
corresponding detailed action recommendations.

While we would be glad to provide the Commission future updates of our metering and
billing performance, we are hopeful that the process improvements and performance
results we presented on January 25, along with this update, provide the Commission the

necessary assurance that the open dockets related to this issue can now be closed (Case
No. PU-08-627 — Meter Malfunctions Investigation and Case No. PU-09-94 — Billing and
Metering Review).

Please contact me if you have any questions or comments.

Sincerely,

DAVID H. SEDERQUIST
SR. CONSULTANT, REGULATION/FINANCE
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