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Title Policy Issued

% Complete#

LRSC 100%1

ESGAll Easements Complete and Recorded 100%2

ESGRoad Construction 100%3

DESExcavation, Concrete Foundation, Pier Construction, and Backfilling Complete 100%4

ESG/EAPC/Otter Tail 75%5 Otter Tail - Coordination of Switchgear and Metering Requirements

ESG 33%6 Electrical Cable and Fiber - Collector

EAPC/ESGTower. Rotor, Blades, and Nacelle - Arriving beginning Nov. 27

EAPC/ESG 0%Turbine Erection begins Nov 2

9

Miller Acllvltitl To B« Ptrfoniwil for Uw Upcoming Bi^Wa«k:

Completion of Electrical Collection System

Responatbllity Comments% Complete#

DES Interconnect to Follow1

DES Mechanical Completion to FollowCompletion of Turbine Installation - Tower, Blades, 4 Nacelle2

ESG / WrigteyMechanical - Work Ongoing - Boiler #1 4 #2 to be Commissioned 10-313

4

5

6

7

Res Risks and/or impact I Comments# Criticaljssuesjjgefertotesoej^Lga^^tefledsteftg^

1

2

Upcoming Major Milestones, Meetings, and Detiverabies:

Turbine - Mechanical Completion Certificate

Date/Deadline Status#

11/19/20121

Last Electrical Transformers / Switchgear to Arrive 12/24/20122

40%Total Percent Complete

26 PU-11-686
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ID Task Name Duration FinishStart Mar 12 Apr 12 May'12 Jun '12 Jul‘12 Aug'12 Sep 12 Oct'12 Nov'12 Dec'12 Jan'13 Frt'13 Mar 13 Apr'13
26 4 1118 25 1 8 15.22 29.6 .13 2027.3.1017 24 1  8 IS 22 29; 5 12.19 26.2 9 .1623.30 7 14 2128 4 1118 25. 2 9 16 23.30 6.13 20.27. 3 1017 24 3 10.17 24 31 7 14 21:o

Lake Region State College - Wind Turbine Project 233 days Fri 3/16/12

Odays

Odays

Odays

Odays

Odays

10 days

Odays

15 days

10 days

30 days

Bidding - Mechanical, Balance of Plant. Collection 20 days

System

Mobilization • Turbine

Mobilization - Mechanical

Boiler, Pumping Station, Piping

Road Construction

Groursd Breaking Ceremony

Foundation Excavation

Foundation Complete

Otter Tall Power - Audit Due

FAA Re-Submittal

FAA Approval • Earliest Possible

FAA Approval

Geotechnical - On Site Drilling

Geotechnical Evaluation

Turbine Order

Shop Drawing Receipt

Structural Ettgineering

Mechanical Engineering

Wed 4/4/12

Fri 3/16/12

Tue 4/17/12

Fri 4/27/12

Thu 5/10/12

Thu 5/10/12

Fri 4/27/12

Fri 4/27/12

Thu 5/24/12

Thu 6/7/12

Thu 7/19/12

Fri 10/5/12

Thu 8/16/12

Thu 8/30/12

Fri 10/5/12

Mon 10/8/12

Odays

10 days

40 days

11 days

Odays

Iday

13 days

Tue 2/5/13

Wed 4/4/12

FrI 3/16/12

Tue 4/17/12

Fri 4/27/12

Thu 5/10/12

Wed 5/23/12

Fri 4/27/12

Thu 5/17/12

Wed 6/6/12

Wed 7/18/12

Wed 8/15/12
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 Mon 10/8/12

Tue 10/16/12 Tue 10/16/12

Wed 10/17/12 Fri 11/2/12

Wed 10/17/12 Frill/16/12

Fri 10/5/12

Wed 8/29/12

Wed 10/24/12

Fri 10/19/12

Electrical Collection System - LV and Fiber Optics 23 days
for MCC Termination
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16 \ DES

17 10/t
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JOES

OES

21 Plant Visit • Pensacola

Turbine Foundation - Strip Forms

GERep-OnSite

Tower, Blade, Rotor, artd Nacelle Delivery

Turbine Erection

Post Tensioning • Anchor Bolts

MCC Complete • Turbine

Mechanical Completion Certificate

Electrical Transformers

Electrical Switchgear

Interconnection

LRSC Oasses Begin

Commissioning

Tue 10/23/12 Tue 10/23/12

Wed 10/24/12 Fri 10/26/12

Tue 10/30/12 Tue 10/30/12

Mon 11/5/12 Fri 11/9/12

Mon 11/5/12 Fri 11/9/12

Mon 11/12/12 Mon 11/12/12

Mon 11/19/12 Mon 11/19/12

Mon 11/19/12 Mon 11/19/12

Fri 12/7/12

Mon 12/24/12 Mon 12/24/12

Mon 12/24/12 Tue 1/15/13
Mon 1/7/13

Wed 1/16/13 Tue 2/5/13

Fri 12/7/12

Mon 1/7/13

e 10/23 ;

g DES I
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Odays
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5 days
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Iday
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Task Project Summary

External Tasks

Inactive Milestone ♦Deadline

Spin Inactive Summary Manual Summary

Start-only

ProgressProject: NOSU ES Project
Date: Fri 10/12/12 Milestone External Milestone 4> Manual Task C

Summary Inactive Task Duration-only 3Finish-onlv

Pagel



energy services group

i
Joe Henn

t

Project Manager

U»HW|.

hy Honeywell

306 N. Whitney Street
Electrical Interconnection

Location - Step Up

Transformer, Grounding

Transformer, Switchgear

and Hut

Primary Conductors and

Conduit for Fiber Optics

Electrical Collector 17,300

Linear Feet from Campus

to Turbine Site

Marshall, MN 56258

507-226-3887 Office/Cell

320-323-3506 Fax

ioe.henn@lesg.com

Mud Slab and Turbine

Foundation 300 Cubic

Yards of Concrete for the

Slab, Foundation, and Pier

Access Road Viewed from

Turbine Site 5900 Linear

Feet of Roadway

Access at ND 20 and 52nd

Increased Radius for

Transport Delivery of

Tower, Blades, and

Nacelle

k t l1

Forming the Turbine Pier

Assembly on the Concrete

Foundation 48’ in Width

Pier Reinforcing and

Tower Anchor Assembly

140 Anchor Bolts in PVC

Sleeves from Embedment

Plate

Pier Formwork and Tower

Base Ring 14’ Diameter

Week Ending 10-26-2012


