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Lake Region State College - Wind Turbine Project
Bi-Weekly Executive Summary # 5 - November 09, 2012
Major Activities Performed this Bi-Week: Responsibility % Comgleh Comments
DTU (Downtower Unit) and Platform Installed on Pier EAPC/ESG 100%
Base and Mid Tower Erection, Grouting, Hub Assembly EAPC/ESG 0% Scheduled for 11-12 - Various Delays, Including Weather
Complete Erection, Upper Tower, Nacelle, and Hub w/Blades EAPC/ESG 0% Scheduled for 11-12-through 11-14
SCADA and F - Delit to LRSC IT Personnel EAPC/ESG 100%
Otter Tail - C ination of Switch and Metering R ESG/EAPC/Otter Tail 5%
Electrical Cable and Fiber - Collector ESG 100%
Tower, Rotor, Blades, and Nacelle - Equipment Delivery EAPC/ESG 100%
Major Activities To Be Performed for the Upcoming Bi-Week: Responsibility % Comﬂ-h Comments
Downtower Wiring DES Complete by Friday 11-16
Completion of Turbine Installation - Tower, Blades, & Nacelle DES Delayed - Mechanical Completion to Follow
Mechanical - Work Ongoing - B1 and B2 Online ESG / Wrigley B3 Remains - Waiting for Electrical Equipment and Outage

Mechanical - Controls Completion

ESG / Johnson Controls

Scheduled to be Complete by 11-23

Mechaniical - Completed Boiler Demolition ESG / Wrigley Scheduled to be Complete by 11-30

-ESG C ESG Scheduled to be Complete by 11-30
Propane Air System - Installation ESG To be Determined
Critical Issues: (Refer to Issues Log for detailed status) Responsibility Risks and/or Imct /| Comments
Upcoming Major Milestones, Meetings, and Deliverables: Date/Deadline Status Comments

Lepra —

Turbine - Mechanical C ion Ci 11/19/2012
Last Electrical Transformers / Switchgear to Arrive 12/24/2012

Schedule Power Outage with LRSC

Total Percent Complete 50%
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Lake Region State College Wind Turbine Project -
weekly progress report - week ending 11-09-2012

Lake Region State College



D Task Name Duration Start Finish Mar '12 Apr'12 May '12 Jun'12 Jul'12 Aug '12 Sep '12 Oct '12 Nov '12 Dec '12 Jan'13 Feb'13 Mar '13 Apr'13
(i) 26 4 111825 1 8 152229 6 132027 3 101724 1 8 152229 5121926 2 9 162330 7 142128 4 111825 2 91623306132027?101724310172431714212

1 Lake Region State College - Wind Turbine Project 233 days Fri3/16/12  Tue 2/5/13 L .
2 Otter Tail Power - Audit Due Odays Wed 4/4/12  Wed 4/4/12 ¢ 4/4 |
3 v FAA Re-Submittal 0days Fri 3/16/12 Fri3/16/12 '
4 FAA Approval - Earliest Possible 0days Tue 4/17/12  Tue 4/17/12 |
5 FAA Approval Odays Fri 4/27/12 Fri 4/27/12
6 Geotechnical - On Site Drilling 0days Thu 5/10/12  Thu 5/10/12
7 v Geotechnical Evaluation 10days  Thu5/10/12  Wed 5/23/12
8 Turbine Order 0days Fri4/27/12 Fri4/27/12
9 Vv Shop Drawing Receipt 15days  Fri4/27/12 Thu 5/17/12
10 Structural Engineering 10days  Thu5/24/12 Wed 6/6/12
11 Mechanical Engineering 30days  Thu6/7/12 Wed 7/18/12
12 Bidding - Mechanical, Balance of Plant, Collection 20 days  Thu7/19/12  Wed 8/15/12

System |
13 Mobilization - Turbine 0days Fri 10/5/12 Fri 10/5/12 1
14 Mobilization - Mechanical 10days Thu8/16/12  Wed 8/29/12 z
15 Boiler, Pumping Station, Piping 40days Thu8/30/12  Wed 10/24/12 i
16 Road Construction 11days  Fri10/5/12 Fri 10/19/12 I
17 v Ground Breaking Ceremony 0days Mon 10/8/12 Mon 10/8/12 g
18 Foundation Excavation 1day Tue 10/16/12 Tue 10/16/12 :
19 Foundation Complete 13days  Wed 10/17/12 Fri11/2/12 I
20 Electrical Collection System - LV and Fiber Optics 23days  Wed 10/17/12 Fri 11/16/12 DES |

for MCC Termination |
21 Plant Visit - Pensacola 0days Tue 10/23/12 Tue 10/23/12 X
2 Turbine Foundation - Strip Forms 3days Wed 10/24/12 Fri 10/26/12
23 GE Rep - OnSite 0days Tue 10/30/12 Tue 10/30/12
24 Tower, Blade, Rotor, and Nacelle Delivery 5 days Fri11/2/12 Thu 11/8/12 eral Electric Company |
5§ Turbine Erection Sdays  Fri11/2/12  Thu11/8/12
PIE | Post Tensioning - Anchor Bolts 1day Sat11/3/12  Sat11/3/12
27 Downtower Wiring 3 days Wed 11/14/12 Fri11/16/12
28 MCC Complete - Turbine 0days Mon 11/19/12 Mon 11/19/12 11/19
29 Mechanical Completion Certificate 0days Mon 11/19/12 Mon 11/19/12 ¢ 11/19
30 Electrical Transformers 0days Fri 12/7/12 Fri12/7/12 ¢ 12/7
31 Electrical Switchgear 0days Mon 12/24/12 Mon 12/24/12 12/24
32 Interconnection 17days  Mon 12/24/12 Tue 1/15/13 LDES & Cttertail
33 LRSC Classes Begin Odays Mon 1/7/13  Mon 1/7/13 R
34 Commissioning 15days  Wed 1/16/13 Tue 2/5/13 General Electric Company
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Concrete Pier Backfilled DTU (Down Tower Unit) Nacelle Delivered and

Electrical Component Set Inspected

on Platform and Pier

Base, Tower Unit Tower Units Delivered Blades Delivered and

Delivered and Installed, and Inspected Inspected

Access Door Shown

Electrical Interconnect

Hub Assembly Delivered Assembly Crane Erected

and Inspected Location Ready for and Supported with Cribs
Transformers, Switchgear,

and Communications Hut

Week Ending 11-06-2012



