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Lake Region State College - Wind Turbine Project
Public Service Commission PU-11-686

Bi-Weekly Executive Summary # 5 - November 30, 2012

M^or Activltl.. P.rf.mi;d M.I. Bl^Wwk:

Complete Erection. Tower, Nacelle, and Hub w/Blades

RMponsIbility Conwntt# % Complete

EAPC/ESG1 100%

EAPC/ESG2 SCADA Software and Hardware - Installed in IT Server Room 100%

Otter Tail - Coordination of Switchgear and Metering Requirements ESG/EAPC/Otter Tail3 100%

Tower Wiring including Down Tower Unit EAPC/ESG4 100%

5 Mechanical - Boilers and Pumping Station - Complete ESG/Wrigley 100%

ESG / Johnson Controls6 Mechanical - Controls Completion 95%

Mechaniical - Completed Boiler Demolition ESG / Wrigley7 95%

MAlor Activitiee To Be Performed for the ^Responsibili^Bi-Week: Comiw# % Complete

Mechanical - ESG Commissioning ESG1 Scheduled to be Complete by 12-10

2 Mechanical - Propane Air System - Installation ESG December Installation

3  Completion of Mechanical Punchlist Items ESG Wrigley

4

5

6

7

# Critical Issues: (Refer to Issues Log for detailed status) ^isk^nd/oHmgac^^ornmen^

1

2

Upcoming Major Milestones. Meetings, and Deliverables:# CommentDate/Deadline Status

Turbine - Mechanical Completion Certificate1 11/19/2012

2 Last Electrical Transformers / Switchgear to Arrive 12/24/2012

3 Schedule Power Outage with LRSC

Total Percent Complete 85%
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1 Laka Region State Cotlege • Wind Turbine Project

Otter Tail Power-Audit Due

FAA Re-Submittal

FAA Approval - Earliest Possible

FAA Approval

Geotechnical - On Site Drilling

Geotechnical Evaluation

Turbine Order

Shop Drawing Receipt

Structural Engineering

Mechanical Engineering

Bidding-

System

Mobilization-Turbine

Mobilization - Mechanical

Boiler, Pumping Station, Piping

Road Construction

Ground Breaking Ceremony

Foundation Excavation

Foundation Complete

Electrical Collection System - LV and Fiber Optics 23 days

for MCC Termination

233 day

lical, Balance of Plant, Collection 20 days
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Thu 8/16/12
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Sat 11/3/12

Wed 11/14/12

Mon 11/19/12

Mon 11/19/12

Fri 12/7/12

Mon 12/24/12

Mon 12/24/12

Mon 1/7/13
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Plant Visit - Pensacola Odays

3 days

Odays

5 days

5 days

Iday

3 days

Odays

Odays

Odays

Odays

17 days

0 days

15 days

Turbine Foundation - Strip Forms

GERep-OnSite

Tower, Blade, Rotor, and Nacelle Delivery

Turbine Erection

Post Tensioning - Anchor Bolts

Downtower Wiring

MCC Complete - Turbine

Mechanical Completion Certificate

Electrical Transformers

Electrical Switchgear

Interconnection

LRSCaasses Begin

Commissioning
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3Summary

Project Summary

External Tasks

External Milestone * Inactive Summary

Manual Task

Duration-only

•  Manual Summary Rollup

iiiiaifl Manual Summary

Start-only

Task

Project: NDSU ES Project

Date: Fri 11/30/12
Inactive Task Deadline <1Split

c ProgressMilestone Inactive Milestone


