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Lake Region State College - Wind Turbine Project
Public Service Commission PU-11-686

Bi-Weekly Executive Summary # 8 - January 8, 2013

Major Activities Performed this Bi-Week: Responsibility % Complete Comments
Grounding Ti to be Complete by 01-27 ESG/EAPC 10%
Scheduled Power Outage - To Be Determined LRSC
GE Commissioning Rescheduled to be Complete 02-15 ESG/EAPC/GE 75%
Mechanical - Backup Fuel Source - Propane Air System Contracted and Ready for &
Equipment Delivery and Installation ESGigley 40%
or Activities To Be Performed for the Upcoming Bi-Week: Responsibility % Complete Comments
|Mechanical - Propane Air System - Installation ESGMrigley January Completion
Critical Issues: (Refer to Issues Log for detailed status) Responsibility Risks and/or Impact / Comments
Upcoming Major Milestones, Meetings, and Deliverables: Date/Deadline Status Comments
Schedule Power Outage with LRSC

Total Percent Complete 95%
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Lake Region Wind Turbine Project - weekly progress
report - week ending 1-8-2013

Lake Region State College
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1 Lake Region State College - Wind Turbine Project 233 days Fri 3/16/12

2 v Otter Tail Power - Audit Due Odays  Wed4/4/12 o4

3 v FAA Re-Submittal Odays  Fri3/16/12 o-ll-»——j

4 FAA Approval - Earliest Possible 0 days Tue 4/17/12 * 417

5 FAA Approval Odays  Fri4/27/12

6 Geotechnical - On Site Drilling Odays  Thu’5/10/12 -5/10 -

7V Geotechnical Evaluation 10days  Thu5/10/12 Braup

8 Turbine Order Odays  Fri4/27/12 4/27

9 v Shop Drawing Receipt 15days  Fri4/27/12 L

10 Structural Engineering 10days  Thu5/24/12  EAPC

u v Mechanical Engineering 30days  Thu6/7/12 g EAPC

12 Bidding - Mechanical, Balance of Plant, Collection 20 days  Thu 7/19/12 —m

System |

13 Mobilization - Turbine 0 days Fri 10/5/12 "o 10/5

14 Mobilization - Mechanical 10days  Thu8/16/12 Wrigley

15 Boiler, Pumping Station, Piping 40days  Thu8/30/12 ; Wrigley

16 Road Construction 11days  Fri10/5/12 Gesmg DES

17 Ground Breaking Ceremony 0 days Mon 10/8/12  10/8

18 Foundation Excavation 1day Tue 10/16/12 DES

19 v Foundation Complete 13days  Wed 10/17/12 DES
20 Electrical Collection System - LV and Fiber Optics 23days ~ Wed 10/17/12 Gl DES

for MCC Termination

2 Plant Visit - Pensacola Odays  Tue10/23/12 o 10/23

2 Turbine Foundation - Strip Forms. 3days  Wed10/24/12 @ DES
3 GE Rep - OnSite 0 days Tue 10/30/12 « 10/30

24 Tower, Blade, Rotor, and Nacelle Delivery S days Fri11/2/12 g General Electric Company

3 Turbine Erection Sdays  Fri11/2/12

% Post Tensioning - Anchor Bolts 1day Sat11/3/12 & DES

7 Downtower Wiring 3days  Wed11/14/12

28 MCC Complete - Turbine Odays  Mon11/19/12 11/19

2% Mechanical Completion Certificate 0days Mon 11/19/12 ¢ 11/19

30 Electrical Transformers 0days Fri12/7/12 o 1277

EIRVe Electrical Switchgear Odays  Mon 12/24/12 12/
32 Interconnection 17days  Mon 12/24/12 L DES & Oftertail
33 LRSC Classes Begin 0 days Mon 1/7/13 41
34 Commissioning 15days  Wed 1/16/13 General Electric Company
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State College

Control Hut In Line with
Electrical Collector

Control Hut Delivered and

Step Up and Step Down

Set for Switchgear and Transformers Await

Interconnect Installation

Assembly

Central Pumping Station, Insulated and Labeled

North Boiler Room, Mechanical Systems

Complete Complete

New Boilers (3) Complete,

Insulated Domestic Hot

Water Tanks Complete

Week Ending 01-04-2013



