@ Xcel Energy-

2302 Great N. Drive
Fargo, North Dakota 58402

January 25, 2012
—VIA E-MAIL & U.S. MAIL~-
Darrell Nitschke, Executive Secretary
North Dakota Public Service Commission
State Capitol Building, Dept. 408
600 East Boulevard
Bismarck, ND 58505-0480

RE: REQUEST TO CANCEL CUSTOMER BUYBACK PROGRAM TARIFFS
CAsE No. PU-400-00-217 and PU-400-02-251
Dear Mr. Nitschke:
Northern States Power Company has discontinued its Customer Buyback Program and

respectfully submits to the North Dakota Public Service Commission this Request to
cancel the Customer Buyback Tariffs included in its North Dakota Electric Rate Book.

If there are questions regarding the information contained in the enclosed request, please
feel free to contact me at (701) 241-8632.

Sincerely,

I o "
DAVID SEDERQUIST
SR. REGULATORY CONSULTANT
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STATE OF NORTH DAKOTA
BEFORE THE
NORTH DAKOTA PUBLIC SERVICE COMMISSION

IN THE MATTER OF THE PETTTION OF

NORTHERN STATES POWER COMPANY CASE No. PU-
TO REPORT ON ITS CUSTOMER

BUYBACK PROGRAM AND CANCEL ITS

CUSTOMER BUYBACK TARIFF

I. INTRODUCTION

Northern States Power Company (“Xcel Energy” or the “Company”) submits this
final annual report regarding its Customer Buyback Program tariff, authorized by the
North Dakota Public Service Commission in Case Nos. PU-400-00-217 and PU-400-
02-251. The Company is discontinuing this Buyback program and we seek
Commission authorization to cancel the corresponding tariffs.

For the tenth consecutive year there was no customer Buyback program activity in
2011. The reason for recent inactivity with this program is primarily due to the fact
that unlike earlier years, there are now more wholesale energy resources available from
the MISO energy market. As a result, Xcel Energy has made the decision to
discontinue the Buyback program. The Company discusses its conclusion further in
this filing, and respectfully requests the Commission approve its request to cancel the
Buyback tariffs included in our North Dakota Electric Rate Book.

I1. DESCRIPTION OF THE APPLICANT

Xcel Energy is a Minnesota corporation duly authorized to do business in the State of
North Dakota as a foreign corporation. The Company conducts business in the State
of North Dakota as a public utility subject to the jurisdiction and regulation of the
Commission pursuant to Title 49 of the NDCC. The full name and address of the
Company is:

Northern States Power Company,
a Minnesota corporation



414 Nicollet Mall
Minneapolis, Minnesota 55401

The Company also operates in North Dakota from the following address:

Northern States Power Company,
a Minnesota corporation

2302 Great Northern Drive
Fargo, ND 58102

The Company’s Certificate of Incorporation and amendments were filed with the
Commission on September 30, 2009 and are incorporated herein by reference.

Xcel Energy has service territory in five upper Midwest states including North
Dakota. The Company presently serves approximately 89,000 retail electric customers
in and around Fargo, Grand Forks and Minot, North Dakota. The Company owns
just over 250 miles of transmission lines and 14 substations in North Dakota.

ITI. BACKGROUND OF CUSTOMER BUYBACK PROGRAM

The Buyback program was originally developed in response to extreme weather
during the summer of 1999 that resulted in a very tight energy supply market and
corresponding wholesale energy market price surge. The Program was developed to
create an additional source of load relief, which could be quickly obtained from a
relatively small number of large industrial customers. This load relief was intended to
be an ad hoc, voluntary, market-price-driven, which would supplement the load relief
obtained from the Company’s standard interruptible service tariffs.

Through the Buyback program, pre-qualified customers were offered an incentive to
voluntarily shed load that would otherwise be firm. In exchange for shedding load,
participating customers were offered payments per MWh, based on wholesale market
prices.

The Company expected that Buyback offers would be made only under relatively rare
circumstances where all available generation and standard interruptible load shedding
options had been exhausted, and where the system load conditions remained critical
and additional purchased power from the wholesale market was unavailable or
available only at a very high cost.

Unlike the Company’s standard interruptible rate programs, which provide for regular
seasonal load interruptions and are designed to avoid system capacity-planning
reserves (and associated costs), the Buyback program was intended to provide



additional, ad hoc load relief, from a small number of customers. The Company
would initiate the program only if it expected to face emergency load conditions
and/or extremely high wholesale energy costs, and only after all generation and
standard interruptible load had been dispatched.

Within a few years after the program’s inception in 1999, the Company found it
unnecessary to resort to its use and, in fact, it was last used in 2001. Furthermore, the
voluntary customer base has declined over this period. The Company currently has a
total of only 4 North Dakota participants, who represent just 7.6 MW of potential
load relief. Total potential load relief for this program in all states was just 27 MW.
This compares to more than 1,000 MW of standard interruptible load the system and
this much larger standard interruptible rate program has grown over this same time
period.

Subsequent to its last use in 2001, it has not been necessary to exercise the Buyback
program because there have been sufficient wholesale energy resources available in
the larger, more diversified MISO wholesale energy market. Also, MISO market
prices under the MISO Day 2 and Ancillary Services markets have been low relative
to what retail customers seem to require in order to induce them to voluntarily curtail
otherwise firm loads. Further, as the MISO markets evolve, the Company expects
this more comprehensive risk management option to continue to develop.

As a result we propose to discontinue the Buyback program cancel the following tariff
sheets:

Section 5 Original Sheet No 52

Section 7 Original Sheet No. 9

Section 7 Original Sheet No. 10

Section 7 Original Sheet No. 11

The Program’s standard form agreements allow for Buyback program participation to
be terminated at any time by the Company or a participating customer upon written
notice.

IV. COMMUNICATIONS AND SERVICE LIST

We respectfully request that the following persons be placed on the Commission's
official service list for all official communications in this case:

Phillip J. Zins Matthew Loftus
Manager, Pricing and Planning Assistant General Counsel



Xcel Energy Xcel Energy

414 Nicollet Mall, 7 Floor 414 Nicollet Mall, 5" Floor
Minneapolis, MN 55401 Minneapolis, MN 55401
David H. Sederquist SaGonna Thompson

Sr. Consultant, Regulation & Finance Records Specialist

Xcel Energy Xcel Energy

2302 Great Northern Drive 414 Nicollet Mall, 7 Floor
Fargo, ND 58102 Minneapolis, MN 55401

V. CONCLUSION
Xcel Energy requests the Commission approve the cancellation of the Customer
Buyback Program tariffs in the North Dakota Electric Rate Book, effective March 1,
2012, or as soon as the Commission is able to issue an Order.
Dated: January 25, 2012
Northern States Power Company
Respectfully Submitted,

Phil Zins
Manager, Pricing and Planning
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