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= This study encompasses revenue, cost of goods sold, and O&M metrics based on 2011 electric FERC data. The O&M
metrics, except transmission and production metrics, are calculated from per customer and per retail sales perspectives.

= The Comparison Summary, found on the next page, summarizes the results. Xcel Energy and our four operating
companies’ ranking as compared to the peer operating companies are shown in these four categories: top decile, top
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quartile, second quartile, and below second guartile. g §
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= Compared to the peer operating companies, the Xcel Energy four operating companies rankings for 2011 were: BEE
Below 585
Top Decile  Top Quartile 2% Quartile 2% Quartile TEe
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NSPM 0 0 12 10 e
NSPW i v 6 5
PSCo 1 5 11 5
SPS 5 8 3 8
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Xcel Energy

NSPM NSPW

Retail Revenue per Retail Customer

Retail Revenue per MWh Sold

]
]

Retzil MWh Szles per Retail Customer

e
|

Percent Fuel Cosi of Retail Revenue

Total Fuel Costs per MWh Generated

2
|

Percent Purchased Power Cost of Retail Revenue A
Purchased Power Costs per MWh Purchased WA B
Percent Purchased Power MWh per Retail Sales MWh NA

Percent Non-Fuel O&M of Retait Revenue

Non-Fuel O&M per Retail Customer

|3

ARG O&N per Retail Cusiomer

Customer Care Costs per Retail Cusiomer

Distribution O&M per Retail Customer

Nen-Fuel Q&R per Retail MWh Sales

"
g

A&G O&M per Retail MWh Sales

Customer Care Costs per Retail MWh Sales

Distribution O&M per Retail MWh Sales

Production Non-Fuel O&M per MWh Generated

L

Sieam Non-Fuel O&#il per Steam MWh Generated

Transmission O&M per MWh Throughput

Transmission O&NM per Line Mile

Transmission MWh Throughput per Line Mile

lﬂ‘i)@l i
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#) XcelEnergy*
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Introduction

= This study identifies Xcel Energy’s current cost structure standing relative to peer companies used in other corporate
analyses.

= The data source for the study is FERC Form No.1: Annual Report of Major Utilities, Licensees and Others as compiled by
SNL Financial.

s The study is based on year 2011 electric FERC data for peer utilities as well as Xcel Energy companies.
= The peer companies in this study are the shareholder-owned utilities in the EEI Index, listed on the next page.

s Each page includes graphs comparing the performance of Xcel Energy and its operating companies with the peer
operating company top decile, top quartile, and second quartile for the metric in the page title.

= Details of the metric numerators and denominators are presented in the Appendix, beginning on page 14.
= Gas FERC data is not as complete and, therefore, gas costs are not part of the comparison study.

> This study presents key metrics only. Please contact Vicki McCarl If you are interested in other metrics or more details
about the metrics included in this report.
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American Electric Power Company First Energy Corp. PPL Corporation

ALLETE, Inc Great Plains Energy Progress Energy

Alliant Energy Hawaiian Electric Industries Public Service Enierprise Group

Ameren Corporation IDACORP SCANMNA Corporation

Avista Corporation Integrys Energy Group Sempra Energy

Black Hills Corporation MDU Resources Group Southern Company

Central Vermont Public Service Corporation MGE Energy TECO Energy

CH Energy Group NextEra Energy UIL Holdings Corporation

Cleo Corporation NiSource UniSource Energy Corporation

CMS Energy Corporation Northeast Utilities Unitii Corporation

Consolidated Edison NerthWestern Cerporation Vectren Corporation

Dominion Resources NV Energy Westar Energy

DTE Energy Company OGE Energy Corp. Wisconsin Energy Corporation

Duke Energy Corporation Otter Tail Corporation Xcel Energy

Edison International Pepco Holdings

£l Paso Electric Company PG&E Corporation

Empire District Electric Company PNM Resources

Entergy Corporation Pinnacle West Capital Corporation

Exelon Corporation Portland General Electric

T = e o ——
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Metric details can found on pages 16, 17 and 22.
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Non-Fuel O&M
Excluding Customer Assistance and Pension & Benefit Costs

Per Retail Customer Per Retail MWh Sales
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Metric details can found on pages 16 and 18.
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Executive Summary

= This study encompasses revenue, cost of goods sold, and O&M metrics based on 2012 electric FERC data. The O&M
metrics, except transmission and production metrics, are calculated from per customer and per retail sales perspectives.

= The Comparison Summary, found on the next page, summarizes the results. Xcel Energy and our four operating
companies’ ranking as compared to the peer operating companies are shown in these three categories: top quartile, second
quartile, and below second quartile.

= Compared to the peer operating companies, the Xcel Energy four operating companies rankings for 2013 were:

Below
Top Quartile 2" Quartile 2" Quartile
NSPM 2 metrics 8 metrics 12 metrics
NSPW 7 metrics 9 metrics 3 metrics
PSCo 9 metrics 10 metrics 3 metrics

SPS 10 metrics 5 metrics 7 metrics
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2 Top Quartile
2" Quartile
77 Below 2™ Quartile

Percent Non-Fuel O&M of Retail Revenue

Metrics Xcel Energy NSPM NSPW PSCo SPS
Retail Revenue per Retail Customer 3 mt -
Retail Revenue per MWh Sold 2 3 ﬁ
Retail MWh Sales per Retail Customer Z 2 E
Percent Fuel Cost of Retail Revenue 3 Z
Total Fuel Costs per MWh Generated .
Percent Purchased Power Cost of Retail Revenue N/A
Purchased Power Costs per MWh Purchased Z N/A f
Percent Purchased Power MWh per Retail Sales MWh N/A

—

Non-Fuel O&M per Retail Customer

o

A&G O&M per Retail Customer

Customer Care Costs per Retail Customer

Distribution O&M per Retail Customer
Non-Fuel O&M per Retail MWh Sales
A&G O&M per Retail MWh Sales

[
IR T

Customer Care Costs per Retail MWh Sales .
Distribution O&M per Retail MWh Sales
Production Non-Fuel O&M per M\Wh Generated ﬁ

Steam Non-Fuel O&M per Steam MWh Generated

Transmission O&M per MWh Throughput E

Transmission O&M per Line Mile

T
e L

Transmission MWh Throughput per Line Mile

Page 3
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Introduction

= This study identifies Xcel Energy’s current cost structure standing relative to peer companies used in nther corporate
analyses.

= The data source for the study is FERC Form No.1: Annual Report of Major Utilities, Licensees and Others as compiled by
SNL Financial.

= The study is based on year 2012 electric FERC data for peer utilities as well as Xcel Energy companies.
= The peer companies in this study are the investor-owned utilities in the EEI Index, listed on the next page.

= Each page includes graphs comparing the performance of Xcel Energy and its operating companies with the peer
operating company top quartile, second quartile, and below second quartile for the metric in the page title.

« Details of the metric numerators and denominators are presented in the Appendix, beginning on page 15.

= Gas FERC data is not as complete and, therefore, gas costs are not part of the comparison study.

= This study presents key metrics only. Please contact Vicki McCarl If you are interested in other metrics or more details
about the metrics included in this report.
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EEl Index Companies

American Electric Power Company
ALLETE, Inc

Alliant Energy

Ameren Corporation

Avista Corporation

Black Hills Corporation

Central Vermont Public Service Corporation

CH Energy Group

Cleo Corporation

CMS Energy Corporation
Consolidated Edison
Dominion Resources
DTE Energy Company
Duke Energy Corporation
Edison International

El Paso Electric Company
Empire District Electric Company
Entergy Corporation
Exelon Corporation

First Energy Corp.

Great Plains Energy
Hawaiian Electric Industries
IDACORP

Integrys Energy Group
MDU Resources Group
MGE Energy

NextEra Energy

NiSource

Northeast Utilities
NorthWestern Corporation
NV Energy

OGE Energy Corp.

Otter Tail Corporation
Pepco Holdings

PG&E Corporation

PNM Resources

Pinnacle West Capital Corporation
Portland General Electric

PPL Corporation

Progress Energy

Public Service Enterprise Group
SCANA Corporation

Sempra Energy

Southern Company

TECO Energy

UIL Holdings Corporation
UniSource Energy Corporation
Unitil Corporation

Vectren Corporation

Westar Energy

Wisconsin Energy Corporation
Xcel Energy
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$3,000 1 = 50 > %
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________________________________ 40
$2,500
— e . 301 e
.—/—‘ ——————
$2,000
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$1,500 10
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Retail Revenue per MWh Sold

[ —+—NSPM —#—NSPW ——PSCo ~—#—8PS = Xcel = = = Q1 Trend = ==Q2Trend
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1 1t

a
Good

$100

$75 4
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o Metric details can found on page 16 Page 6
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Fuel Costs

Percent Fuel Cost of Retail Revenue Fuel Cost per MWh Generated

—+—NSPM —a— NSPW —u—PSCo —#—SPS P ] - = = Q1 Trend — —Q2Trend | l —+— NSPM ~—&— NSPW —a— PSCo —— SPS == Xcel = = = Q1 Trend == ==Q2 Trend I

50% 7 = $30 -
Good Good
40%
$25
30%
_____________ $20
20% e
$15 4 =
10% -
0% $10 T T
2010 2011 2012 2010 2011 2012

Metric details can found on pages 16, 17 and 22.
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Percent Purchased Power Mi\Wh of Retail Sales MWh
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Metric details can found on pages 16 and 17.
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Percent Non-Fuel O&M of Retail Revenue
Excluding Customer Assistance and Pension & Benefit Costs
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Metric details can found on pages 16 and 18.
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Components of Non-Fuel O&M per Retail Customer
Excluding Customer Assistance and Pension & Benefit Costs
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Metric details can found on pages 16 and 19.
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Retail Revenue
$ in Thousands

F._NSPM —a— NSPW —i— PSCp _;c—sﬂ

$4,000,000 ~

$3,000,000 — . =

$2,000,000 -

$1,000,000 * ;

$0
2010 2011 2012

—o—NSPM $3,005,743 $3,174,776 $3,164,704

—s—NSPW $557,161 $588,941 $596,811

—a—PSCo $2,614,388 $2,673,750 $2,603,796

-—»«—SPS $1,072,577 $1,116,397 $1,043,971

Retail Sales MWh Retail Customers
| ——NSPM —s—NSPW ——PSCo —— 8PS| [~~~ NSPM —s— NSPW —s— PSCo —— 5PS]
40,000,000 1,600,000
} = ] 1,363,421 1,508,600 1,407,406
70 35,905,077 . LARIN = = =
30,000,000 - g = e 35,421,003 4 50,000 - 1,366,148 1,372,892 1,380,646
28,298,643 28,485,785 28,786,033 1,000,000
20,000,000 P — 800,000 A
18,575,432 18,638,602 18,526,370 600,000 - 393,420 278,180 378,308
10,000,000 A 400,000 - ) =
" 6,318,479 6,415,308 6,458,467 200'002 ] 260,448 250,123 250,838
2010 2011 2012 2010 2011 2012
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Purchased Power and Fuel

Purchased Power Cost
$ in Thousands

[——NSPM —«—PSCo —— SPS |

MWh Purchased

[—— NSPM —s— NSPW —— PSCo ——

SPS |

20,000,000 -
$1,100,000 - . —
$660,000 | 14,000,000 ——
$700,000 & A 8,000,000 - s
$500,000 | - 2,000,000
T —— ’ 2010 2011 2012
$300,000 ”
2010 2011 2012 —— NSPM 15,997,119 15,428,012 15,541,472
——NSPM 860,834 785,929 815,111 —s— NSPW 6,443,747 6,373,017 6,639,679
—4— PSCo 1,023,758 786,117 679,013 —a— PSCo 17,688,891 14,133,536 11,917,824
—c—SPS 485,607 491,273 339,969 —se— SPS 11,827,957 12,456,953 9,686,098
Fuel Costs
$ in Thousands
——NSPM —e—NSPW —— PSCo —— SPS|
$600,000 . e sty
= - ————
$400,000 -
$200,000 -
$0 —
2010 2011 2012
——NSPM $584,276 $581,879 $573,851
—s— NSPW $19,546 $18,250 $18,697
—s—PSCo $487,909 $611,530 $562,411
——SPS $526,016 $542,785 $470,719
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Non-Fuel O&M Costs

$ in Thousands

—+—NSPM —=— NSPW —a— PSCo —«— SPS

i $934,121 $962,994 $981,871
3 5 T s $ &
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$600,000 - $455,955 $484,574 $453,782
A 5k A
400,000 -
. $272,060 $286,491 . $305,137
$200,000 - $89,942
] $88,715 m— - = $84,396
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Page 18



Electric Utility - State of North Dakota

Y G SRR e R P R S NI s R R R S e T R

R R e T S e

NDPSC Data Request 10-003 Supplement

Attachment B - Pagg 2_0 Qf 23

O R N RS e sy e

@ XcelEnergy®

BESPONSIBLE BY NATURE™

A&G, Customer Care, Distribution, Transmission O&M Costs
Excluding Customer Assistance, Pension & Benefits, Transmission by Others

A&G
$ in Thousands

[ ——NSPM —«—NSPW —i—PSCo ——SPS|

$160,000 - e
. $142,499
$140,000 1 e
$120,000 - $105,839
b $95,676 $87,606
$80,000 - $60.339
] )39 $55,415
$60,000 — - —— $53,148
$40,000 | $26,158 $25,818
$20,000 Fi
$0 : '
2010 2011 L
Customer Care O&M
$ in Thousands
,—.—NSPM —u—NSPW —«—PSCo —«— SPS
$80,000 -
$60,843 $60,983
$60,000 ¢ T, $55,545
$43,390 $43,263
- o - —— $40,474
$19,548 $17,251
$20,000 - - PR : 16,684
w ) $10,058 o
2010 g -

Distribution
$ in Thousands

—o— NSPM —s— NSPW —s— PSCo —«— SPS

$120,000 - $109,896 $112,987
o~ g — $111,135
$100,000 - $90,307 $96,762
— pe ——a $91,635
$80,000
$60,000 A
$37,859
$40,000 1 B e e i et
$20,000 $21,262 $2:'021 —a $22,188
$0 y , =
2010 2011 2012
Transmission
$ in Thousands
|—— NSPM —s— NSPW —s— PSCo —<— SPS |
$60,000 -
$50,000 - $43,305 $45,955 o $48.562
$40,000 - -
$30,315 $28,858
0,04 $22,075 + —
$20,000 A $20,666% $22.765 $26,109
B - $8,492 s a $10,247
$0 . -t : .
2010 2011 2012
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60,000,000 EOA——— . e
50,000,000 - 48,505,057 + 46,236,917 - :
40,000,000 - : 37,083,171 ’-
37,719,705 A & —4 34,993,011
30,000,000 { 31,466,330 »— o 164 853 « 29,995,731
20,000,000 -
7,564,401 {
10,000,000 1 7 589330 = - x 7,574,712
O T T 1
2010 2011 2012
Transmission Line Miles
—o—NSPM —s— NSPW —s— PSCo —+— 8PS
8,000 1 |
6,000 - ol ik
4,000 - = a -
27000 |  « —— |
0
2010 2011 2012
—+—NSPM 4,789 4,825 4,955
—=— NSPW 2,396 2,364 2,375
—a—PSCo 4,393 4,717 5,701
—»—SPS 6,516 6,702 6,904
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Non-Fuel Production O&M (All Generation)
$ in Thousands

,-—o—NSPM —=— NSPW —a— PSC0 —x— SPSW

)*’ 5‘** . %‘ SlS

$600,000 -
$400,000 - .
$200,000 - " o )
$0 _ = e .
2010 2011 2012
—+—NSPM $481,848 $504,458 $501,447
—=—NSPW $21,988 $21,254 $19,244
—4+—PSCo $171,749 $195,991 $178,956
—«SPS $90,931 $89,661 $92,893
Steam and Nuclear O&M
$ in Thousands
L——-o—- NSPM — - NSPM-Nuclear —s— NSPW —. PSCo SPS]
$400,000 1
$300,000 - e T T T e
$200,000 )
& 2 4
$100,000 - v ¢
$0 —k — -
2010 2011 2012
—+—NSPM $127,273 $131,787 $127,411
—+ —NSPM-Nuclear $319,069 $337,559 $340,009
—s—NSPW $10,350 $8,370 $8,380
—a—PSCo $143,489 $158,411 $137,676
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Net MWh Generation

—o—NSPM —=— NSPW —+— PSCo —+— SPS

40,000,000 |
30,000,000 - . v —
20,000,000 - e v 3
10,000,000 -

0 = e .

2010 2011 2012

—+—NSPM 32,465,850 30,793,266 30,382,911
—=—NSPW 1,245,583 1,191,384 935,033
—+—PSCo 21,258,200 23,247,462 23,189,340
—5—SPS 19,303,403 19,327,229 19,940,523
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