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December 26, 2018 

 

 

Darrel Nitschke 

Director of Administration/Executive Secretary 

North Dakota Public Service Commission 

State Capitol 

600 East Boulevard Dept. 408 

Bismarck, ND 58505 

 

RE:   Notice of Delay of Implementation of New Customer Information System 

Case No. PU-18-106 

Case No. PU-17-398  

Case. No. PU-18-329 

 

Dear Mr. Nitschke: 

 

This letter is to provide notice in the above-referenced dockets that Otter Tail Power Company 

(Otter Tail or Company) has determined it prudent and necessary to delay implementation of the 

Company’s new customer information system (the CISone project) from January 1, 2019 to 

February 1, 2019 as described herein.  This decision comes after a series of “go live” exercises 

and detailed testing of the new system applied to Otter Tail’s rates under different scenarios. 

Otter Tail’s leadership concluded this step was necessary on Friday, December 21, 2018. We 

notified Commission staff the same day.   This letter formalizes that notice.    
 

The Company believes additional testing is necessary to confirm proper functioning of bill 

printing for complex rates, certain financial reporting features of the new system, and 

compliance controls.  A guiding principle during the CISone project has been getting the job 

done correctly so customers experience a seamless transition and billing accuracy is maintained.   

Additional testing is consistent with this principle.   It also affords the Company more time to 

make sure staff are fully trained and comfortable operating the new system. 
 

In Case No. PU-18-106 Otter Tail gave notice of its intent to make tariff changes necessary to 

implement the new customer information system.  These changes were limited to billing 

administration matters.  The updated CISone-related tariff sheets in Case No. PU-18-106 were 

included in Otter Tail’s rate case compliance filing in Case No. PU-17-398 dated November 28, 

20181 

                                                           
1 In a November 28, 2018 filing in Case No. PU-18-106 Otter Tail explained that since the rate case and CISone 

dockets required changes to tariff sheets with the same effective date of January 1, 2019, Otter Tail was making a 

single filing in its rate case compliance filing that contains updated tariff sheets from both PU-18-106 and PU-17-

398. The Commission approved Otter Tail’s compliance filing on December 20, 2018. 
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The CISone-related changes were to be effective January 1, 2019.   Because of the need to 

conduct additional testing, Otter Tail will be unable to implement the CISone-driven changes 

until February 1, 2019.   
 

The need for additional testing also unavoidably alters the timing of the implementation of final 

rates in Case. No. PU-17-398.    Otter Tail is currently billing customers Commission-approved 

interim rates.  In accordance with the Company’s compliance filing, final rates were to have been 

effective for bills rendered on and after January 1, 2019.  Due to the need for additional testing 

we are not able to implement final rates on January 1, 2019.  Our legacy system, which is 

currently programmed for interim rates, requires reprogramming to bill final rates. The 

programming work and related testing necessary to bill final rates in the legacy system would 

take several weeks to complete and pull critical personnel away from the effort to implement 

final rates in the new system.   Consequently, we believe the prudent course of action is to 

continue billing interim rates in our legacy system pending implementation of the new system on 

February 1, 2019.  Customers will not be harmed because the additional 30 days of interim rates 

will be incorporated into interim rate refunds. 
 

The need for additional testing also affects Otter Tail’s Transmission Cost Recovery Rider 

(TCRR).  Otter Tail's proposed TCRR rate update for 2019 includes the impacts of Case No. PU-17-

398, where recovery for certain transmission projects transitioned from the TCRR to final base rates 

effective January 1, 2019.   As described above, Otter Tail is not able to implement final base rates 

on January 1, 2019.   Instead Otter Tail will implement final base rates in the new customer 

information system effective February 1, 2019.   Under these circumstances we believe the prudent 

course of action is to continue billing current TCRR rates until February 1, 2019 to coincide with the 

implementation of final base rates and at which point rates can adjust to commence recovery of 

transmission projects identified in the Company’s TCRR filing.   Any true up would take place in 

Otter Tail’s next update, or as otherwise directed by the Commission.  
 

We will promptly make appropriate filings in Case No. PU-18-106 (CISone Tariff Changes) 

Case No. PU-17-398 (Rate Case), and Case No. PU-18-329 (TCRR) addressing the issues 

described in this letter. We regret the delay caused by additional testing but believe this step is 

prudent and in the best interest of our customers.   Otter Tail is available to provide any 

additional information or respond to any questions you may have.  Feel free to contact me at 

(218) 739-8956 or email me at cstephenson@otpco.com. 
 

Sincerely, 

 

/s/ CARY STEPHENSON 

Cary Stephenson 

Associate General Counsel 
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STATE OF NORTH DAKOTA 

 BEFORE THE  

NORTH DAKOTA PUBLIC SERVICE COMMISSION 

  

_____________________________ 

         Case No. PU-17-398 

In the Matter of Otter Tail Power 

Company’s Application for Authority    CERTIFICATE OF SERVICE 

To Increase Rates for Electric Service 

In North Dakota 

_____________________________ 
 

 

 Kimberly A Ward certifies that on the 26th day of December, 2018, she served a true and 

correct copy of the attached Notice of Delay of Implementation of New Customer Information 

System by email addressed to the following individuals: 

 

  

Cary Stephenson    

Associate General Counsel 

Otter Tail Power Company 

P.O. Box 496 

Fergus Falls, MN 56538-0496 

cstephenson@otpco.com 

 

John Schuh 

Special Assistant Attorney General 

ND Public Service Commission 

600 East boulevard Avenue, Dept 408 

Bismarck, ND 58505-0480 

jschuh@nd.gov 

 

Zachary Pelham 

Advocacy Staff Counsel 

Pearce-Durick PPLC 

P.O. Box 400 

Bismarck, ND 58502 

zep@pearce-durick.com 

 

Rebecca L. Mann 

Gunderson, Palmer, Nelson & Ashmore, 

LLP 

P.O. Box 8045 

Rapid City, SD 57709-8045 

rmann@gpna.com 

 

 

Illona Jeffcoat-Sacco 

General Counsel 

ND Public Service Commission 

600 East boulevard Avenue, Dept 408 

Bismarck, ND 58505-0480 

ijs@nd.gov 

 

Darrell Nitschke 

Executive Secretary 

ND Public Service Commission 

600 East boulevard Avenue, Dept 408 

Bismarck, ND 58505-0480 

dnitschk@nd.gov 

 

Patrick Ward 

Administrative Law Judge 

Zuger Kirmis & Smit 

P. O. Box 1695 

Bismarck, ND 58501 

pward@zkslaw.com 

 

Talbot J. Wieczorek 

Gunderson, Palmer, Nelson & Ashmore, 

LLP 

P.O. Box 8045 

Rapid City, SD 57709-8045 

tjw@gpna.com 
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Stephen W. Chriss 

Wal-Mart Legal Department   

2001 SE 10th Street 

Bentonville, AR 72715-5560 

Stephen.chriss@wal-mart.com  

 

Richard Savelkoul 

Martin & Squires, P.A. 

332 Minnesota Street, Suite W2750 

St. Paul, MN 55101 

rsavelkoul@martinsquires.com 

 

Kavita Maini 

KM Energy Consulting, LLC 

961 North Lost Woods Road 

Oconomowoc, WI 53066 

kmaini@visi.com 

 

 

Subscribed and sworn to before me this 

    26th day of December, 2018 

 

 

/S/ JANA HRDLICKA 

Notary Public 

 

 

 

 

 

 

 

 

 

 

 

 

/S/ KIM WARD 

Kim Ward 
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