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# Impact Likelihood
1 Medium Low
2 Medium Low

3 Medium Low

4 Medium Low

Planned Date Revised Date Actual Date
29-May-19 31-May-19

3-Jun-19 3-Jun-19

8-Jun-19

24-May-19 20-Jun-19
25-Jun-19
27-Sep-19 30-Sep-19

●

Project Title: KOG Midway Booster Pump Station
PU-18-24

SOR, Keene ND

Develop execution plan with Op's and GC
Crowley Fleck engagement to quantify risk

Crowley Fleck engagement to quantify risk

Transformer in MEC yard, understand MEC's execution strategy

4. Key Risks / Issues
Mitigation Strategy

Approved aggregate sample for pad and foundation completion
27-May

28-May

SIMOP's with accelerated county road construction & KOG 
construction

McKenzie Electric Cooperative

Site walkdown for KOG Pipeline shutdown activities (Op's, MN Limited, Hess project team)

3.2. Major Activities Planned for next reporting

5. Project Schedule Summary

Risks
Tie in to Launcher/Receiver
Road Restrictions

Milestones

Pump Performance test complete

Comments
On-target

Pushed due to John Crane, Moyno & 3rd party critcal parts

Pump delay

Pushed due to John Crane, Moyno & 3rd party critcal parts

Notify MEC for Utility power install

KOG Shutdown for piping tie in 
Start-up

5.1. Schedule Comments

Hess QA shop visit for Pump performance Test (6-Jun-19)

Pump arrival

MN Limited Mobilization

Civil construction complete

Pump Performance Test 
complete

Foundation and Pad final grade in process. C&E review with Project Team

30-May
Civil construction complete. General Contractor (MN Limited) notified for mobilization on June 3rd, per schedule. Hess QA scheduled for NOV/Moyno 
performance test shop visit on June 6th. KLJ finalized staking of pipeline ROW and building corners. 

1. Project Overview
Project Managers: Clay Anderson

Project Location:

3. Summary of Progress
3.1. Key Accomplishments since last reporting

Mobilize General Contractor, clear ROW, string pipe

Safety: N/A

2.1. Performance Indicator Explanation

Schedule: No schedule update

Quality: N/A

31-May
Civil construction complete. Start of Civil demobilization. 

Foundation and Pad final grade in process

29-May
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