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1. EXECUTIVE SUMMARY 

 
Summary: 

• The 5th & 6th Guaranteed Mechanical Completions Milestones 
• Energization of Circuits 5, 6, 3 & 4 
• Walkdown & MCC ‘s received for T34 & T81 
• Vestas Tooling Returns 

Contractual Milestones: 
• Contractor Mobilization 2019 

o Planned: 7/29/2019 
o Actual: 8/8/2019 

• Substantial Completion Foundations 
o Planned: 6/15/2020 
o Actual: 7/13/2020 

• Substantial Completion O&M Building 
o Planned: 5/5/2020 
o Actual: 9/30/2020 



  

• Contractor Mobilization 2020 
o Planned: 5/6/2020 
o Actual: 4/30/2020 

• Guaranteed Mechanical Completion 
o Planned: 10/28/2020 
o Actual: 11/24/2020 

• Guaranteed Circuit Completion 
o Planned: 10/27/2020 
o Actual: 11/24/2020 

• Guaranteed Substantial Completion 
o Planned: 10/31/2020 
o Actual: TBD 

• Final Completion 
o Planned: 11/13/2020 
o Actual: TBD 

 
Schedule Review & Questions:  

• Circuit 2:  
o Complete 

• Circuit 1:  
o Complete 

• Circuit 6: 
o Complete 

• Circuit 5:  
o Complete 

• Circuit 3: 
o Complete  

• Circuit 4:  
o Complete 

• Anticipated date for Spring Reclaim: 06/01/2021 
 

2. SITE SAFETY & ENVIRONMENTAL 
This project has worked 08 days without a recordable incident, 381 days 
without a lost time incident, 21 days without a first aid incident and 33 
days without an equipment or property damage.  

• COVID screenings continuing daily. 
o No new active cases  

• No incidents occurred on site for the month of November 

RECORDABLES 
• None to report.  

FIRST AIDS  
• None to report.  

 



  

EQUIPMENT/PROPERTY INCIDENTS 
• None to report. 

SWPPP/SPCC/ENVIRONMENTAL    
• SWPPP is on pause until spring construction activities resume. 

 
3. NOVEMBER STAFFING LEVELS  

• EDF: 4 
• OTP: 1 
• Wanzek Management: 6 
• Wanzek Craft: 15 

 
4. MAJOR EQUIPMENT ON SITE 

• Forklift/Loader 
• Construction Offices  

 
5. QUALITY CONTROL  

• Two meetings per day (M-F) are taking place (POD & EOD) to 
discuss status to mechanical completion and circuit energization. 

• Turnover Books 
o All MC Certs completed as of 11/24/2020 
o As-Builds in progress 
o Job Book Turnover  

 
6.  LANDOWNER & LOCAL COMMUNITY ISSUES 

• Encouraging Employees to limit exposure in public.  
• Worked out issues with Gary Grosz & Jesse Smith 

 
7.  CRITICAL ISSUES 

• Surge arrestors needing to be swapped out on 24 dead end 
towers. 

• Fault indicator needing to be swapped out 
• CT needing to be replaced at T81 
• Met Tower transformer installation 

8.  ADDITIONAL DISSCUSSION ITEMS 
• Open Forum.   
• Future Monthly Meetings? 

 
 
 
 
 
 
 
 
 

9.  PROJECT PHOTO 



  

 

 


